	CUSTOMER current working strength______________________   PDRH02-A FORM

	PROJECT NO : _______                                                    DATE STARTED :__________

PROJECT NAME : ____________________                    DATE CLOSED __________

TEAM MANAGER :___________________

TEAM MEMBERS  :______________________________________________________

_______________________________________________________________________

COMPLETED BY: _____________________                   DATE :___________

	Please Fill.

Remarks

Locations

What are the functions of each location? 

Departments
Data Entry

Designations
Qualifications
Experience (Years)
Skills
Data Entry
Keyboard and Mouse Use.
· Exp.  Avg.  Beg.
Operating Systems

DOS

Ms-Windows-2000

Ms-Windows-XP

Ms-Windows-Vista

Ms-Server-2000 +

· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
Software
Word Processing
Ms- Word

Spreadsheets

Excel

Database

Ms-Access

Ms-SQL
Explorer

Ms
E-Mail Managers
MSN

Hotmail

Yahoo mail
_________________
Anti virus/spy wares

MacAfee

Norton

_________________
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
Trouble shooting and Maintenance
Knowledge about PC / Printers
Knowledge about PC / Printers setups

Windows setup installation

Windows supporting software setups

Virus / spy ware detecting and removing. 

Windows /software mall function detecting
Hardware trouble shooting
Network development & trouble shooting

Workgroup

Domain

VPN
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
· Exp.  Avg.  Beg.
Hardware Available

Computers

Printers

Networking – Cable
                      - Wireless

No Of Workstations

Communication Media - DSL

                                         - Cable

                         - ISDN

                         - Multilink

Data Backup Media -  Hard disk

· DVD writer

Power Backup Media – UPS

                                      - Generator

CPU – P-IV 2.0    -----------

Ram – 512 MB -----------
H.D – 40 GB. -----------
Modem 56K -----------

Network Card 10 /100 ---------

---------------------------
---------------------------

--------------------------
---------------------------

---------------------------

--------------------------
-------------------------

------------------------

-----------------------

-----------------------

-----------------------

-----------------------
----------------------

---------------------

---------------------

---------------------

Various Staff  Industry Experiences
1. Accounting

2. Advertising

3. Aerospace/Aviation

4. Banking /Finance

5. Chemical

6. Communications

7. Computer

8. Construction

9. Consulting

10. Consumer Products

11. Credit/Collections

12. Defense

13. Direct Marketing

14. Education

15. Electronics Mft/Distribution

16. Employment

17. Engineering

18. Entertainment

19. Food Services

20. Government

21. Health Care /Medical

22. Hospitality

23. Human Resources

24. Insurance

25. Investment /Brokerage

26. Legal

27. Manufacturing

28. Mortgage

29. Not For Profit

30. Oil & Gas

31. Payroll Services

32. Pharmaceuticals

33. Public Accounitng

34. Printing

35. Publishing

36. Real Estate

37. Records Management

38. Retail

39. Sales

40. Sanitary Services

41. Service Industry

42. Telecommunications

43. Transportation

44. Travel /Tourism

45. Utilities

46. Wholesale/Distribution

47. Other:____________

                 -------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
Work Flow
General Accounts
Please Attach supporting documents if in use by company.

1. Accounts Reconciliation

2. Accruals

3. Audit Schedules

4. Bank Reconciliation (extensive)

5. Bank Reconciliations (Moderate)

6. Budgeting

7. Computerized Systems

8. Consolidations

9. Contract Accounting

10. Depreciation Schedules

11. External Accounting (Public)

12. Financial Accounting

13. Financial Modeling

14. Financial Statements

15. Fixed Assets

16. General Ledger

17. Inter-Company Accts.

18. Internal Audit

19. Journal Entries

20. Lease Accounting

21. Managerial Accounting

22. Manual Systems

23. Month-end Closing

24. Revenue Accounting

25. Sales Audits

26. Reporting

27. Trial Balance

28. Year End Closing
                  -------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
Account Payable 
Please Attach supporting documents if in use by company
1. No Of  Vendors

2. Purchase Order

3. G.Pass Inward

4. GRN

5. Batch Vendor Invoices

6. Calc.Mo./Yr End Accruals

7. Code ing Entries
8. Disbursement Preparation

9. Expense Reports

10. Journal Entries

11. Match Inv. w/POs

12. Prepare Mgt Reports

13. Reconcile Vendor Stms

14. Run /Issue Checks

15. Work with Debit Memos

16. Work with Purchase Orders

17. Work with Vendors

-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
Account Payable Load work

1. PO. Average Daily Entries

2. GP Inward Average Daily Entries

3. GRN Average Daily Entries

4. PJ Average Daily Entries

5. PR Average Daily Entries

6. No Of  Employees A/P Deptt.
-------------
-------------

-------------

-------------

-------------

-------------

Account Receivables

Please Attach supporting documents if in use by company
1. Sale Orders

2. Delivery Order

3. Store Packing List

4. Gate Pass Outward

5. Customer Invoice

6. Sale Return

7. Aging of Account Rec.

8. Collections Retail

9. Collections Commercial

10. Credit Analysis

11. Cash Application

12. Issue Credit Memos

13. Prepare Mgt Reports

14. Process Billing /Invoices

15. Reconcile Accounts

16. Skip Trace

17. Take Customer Orders

18. Work with Product Returns
                  -------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
Account Receivables Loa d work

1. No Of  Customers

2. SO. Average Daily Entries

3. DO. Average Daily Entries

4. Packing List Average Daily Entires

5. GP outward Average Daily Entries

6. Inv Average Daily Entries

7. SJ Average Daily Entries

8. SR Average Daily Entries

9. No Of  Employees A/R Deptt
                  -------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
Tax Accounts

Please Attach supporting documents if in use by company
1. Tax Book Keeping

2. Tax Rtns Individual

3. Tax Rtns Corporate

4. Tax Rtns Partnership

5. Review Returns (Fed/St/

6. Excise Tax

7. Property Tax

8. Sales Tax

9. Tax Accurals

                  -------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
Inventory Process and Consume
Please Attach supporting documents if in use by company
1. Acitivty Based Accounting
2. Batch Based Accounting

3. Stock Demand Note
4. Stock Issue Note

5. Stock Issue Return Note

6. Stock Consumption Note

7. All Cost

8. Costing of Inventory

9. Direct Costing

10. Job Order Costing

11. Physical Inventory

12. Process Costing

13. Standard Costing
14. Finished Goods Prices.

15. Stock Production Note

16. Stk Prod Waste and Dmg Note

17. Stock Batch Note
18. Finished / Semi Finished Goods Formulation.

19. Stock Evaluation Method.

20. F. Goods Samples Bonus etc 

                  -------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
-------------
Manual Books In Use

Please Attach supporting documents if in use by company
1. Day Book

2. Cash Book

3. Party Ledger

4. Stock Register

                  -------------
-------------
-------------
-------------
Project Manager____________________________________ Date________________ Page___
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