BPR-Basic Startup Outlines
Business Process
System Analysis
Alternate System Design and Solution
SOPs
Implementation Of New System and SOPs.
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	Activity-1 : Business Process & System Analysis.
                  Evaluation and study of existing system, document flow and procedures.

· 
WHAT (Objective, scope, and statement of work)

· 
WHAT-IF (Contingency Plans)

·       HOW (Development approach, work breakdown structures, processes and  

      procedures)

· 
WHO (Organization and resource schedule)

· 
WHEN (Schedule and milestones)

· 
WHERE (Facilities required)

1. Evaluation of HR Working and capabilities strength.

2. Purchase Management.

3. Processing Management.

4. Production Management.

5. Sales Management.

6. Finance and Accounts Management.

7. Documents of activities flow floor analysis.
Outcome:  1. Existing system detailed report.

                   2. Anticipating problems.
                   3. Gap Analysis report.

Activity-2 : Business Process Engineering.
                 Alternate business activity and management flow, business forms & documents. New  

                 software model schema’s and flows For:.
1. New Work breakdown of HR.

2. Purchase Management.

3. Processing Management.

4. Production Management.

5. Sales Management.

6. Finance and Accounts Management.

7. Documents of new activities flow.

Outcome:  1. Complete Alternate System Design and Structure.

Activity-3 : Designing Process internal controls and standard procedures.
                  Policies and procedures adopted by management of an entity to assist in achieving  

                  managements objective ensuring as far as practicable, the orderly and efficient conduct 
                  of its business.
1. Purchase Management.

2. Processing Management.

3. Production Management.

4. Sales Management.

5. Finance and Accounts Management.

6. Audit Trial Controls and check lists.

Outcome:  1. Complete SOPs of above activities.
 
Activity-4 : Implementation of Process internal controls and standard procedures.
                  Implementation of Policies and procedures in various departments.

1. Purchase Management.

2. Processing Management.

3. Production Management.

4. Sales Management.

5. Finance and Accounts Management.

Outcome:  1. Complete SOPs of above activities.

Activity-5 : Development and implementation of software application. 
                 Physical implementation of  software as per SOPs  on activity  basis.     
Activity-6:  Income Tax and Sales Tax matters.
1. Preparation of Books under the Income Tax Law.

2. Preparation of Books under the Sales Tax Law.

3. Monthly e-filling sales tax return

4. Monthly e-filling Income tax return

5. Annual e-filling sales tax & Income tax return

6. Other Government matters.



	VISION

“To establish an effective record keepipang and management system that provides the right information in the right form to the right person at the right time for prompt and effective decision support”



	EXPECTED BENEFITS (State why the project is needed, justify)

1. Accuracy

2. Performance

3. Interdepartmental integration

4. Internal control

5. Audit trial check.



	Failure reasons

1. Unrealistic Schedules and Budget

2. Developing the Wrong Functions and Properties 

3. Developing the Wrong User Interface

4. Personnel Shortfalls

5. Continuing Stream of Requirements Changes 

6. Shortfalls in Externally Performed Tasks

7. Real-time Performance Shortfalls

8. Straining Computer-science Capabilities
9. Hardware Shortfalls

10. Owner may not supportive of the restructuring.

11.Line staff may resist change.

12 Owner and line staff may not have an appreciation of the importance of information to the operation and control of the process.
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Project Analysis, Design And Management Methodology
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UML/ Existing System Analysis
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SOLUTION DEVELOPMENT & DELIVERY METHODOLOGY
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