	NEW SYSTEM-                                                                                             NSRH01- FORM

	PROJECT NO : _______                                                    DATE STARTED :__________

PROJECT NAME : ____________________                    DATE CLOSED __________

TEAM MANAGER :___________________

TEAM MEMBERS  :______________________________________________________

_______________________________________________________________________

COMPLETED BY: _____________________                   DATE :___________


	Activity

	Tasks
	Feed back Description
	Status/ Doc


	System Foundation
  -.Basic database file  

     system

	Activities

*. Associated Files.

    -. Industry / Business sector  
    -. Branch – For Multiple branches

    -. Departments – Company   

        Various departments.

    -. Employees / System Users.

    -. Machines / Cost centers.

    -. Model / Equipment Models.

    -. Route – For Sale / Distribution

    -. Vehicles – Company Vehicles

*. Parties data 

*. 3 levels Stock / store product  

    classification.
     -. Main Groups

         -. Raw material.

         -. Packing Material

         -. General store.

         -. Semi Finished Goods.

         -. Finished Goods.

     -. Sub Groups for each main group

     -. Sub-Sub group for each Sub 

         group.. 

*. Product coding.
    -. Manual coding – User defined

    -. System Coding.

*. Product details – Stock levels
*. Product cross items – Alternate items

*. Product cross models.

*. Product Price ,cost , margin system.
*. Finished / Semi finished goods 

    formulation- Per Unit.

*. Products physical stock adjustment.
 Basic foundation structure  

    Information Reporting
*. Industries Report.
*. Branches Report.

*. Departments Report.

*. Users Report.

*. Cost center Report.
*. Equipments models Report.

*. Sales distribution / recover routes Report.

*. Company Vehicles Report

Parties Information Reporting

*. Reports selection criteria based on:
     -. Party Code.

     -. Party Name

     -. Party Rank.

     -. Party Category.

     -. Party City.

     -. Party Region.

     -. Party Area.

     -. Party Ledger A/C.

     -. Party Salesman.

     -. Party Balance range.

     -. Party Credit limit range.

     -. Party Days limit range.

*. Reports data scope Single or All.

*. Parties address book / report.

*. Parties balances reports.

*. Parties Tax Information report.
*. Parties Information detail reports.
*. Parties mailing labels report / list.
*. Parties phone book / report.

*. Parties Ledger report.

*. Parties Top-10 Balances report.

Product classification reports.
*. Group, sub-group and sub sub-group structure report.
Product information reports.

*. Reports selection criteria based on:

     -. Product Code.

     -. Product Name

     -. Product equipment model.

     -. Product equipment alternate 

         model.
     -. Product alternate item.

     -. Product priority supplier.

     -. Product alternate supplier.

     -. Product Mfg. Factory code.

     -. Product Mfg. Sales office.

     -. Product Classification.

         -. Groups.

         -. Sub-Groups.

         -. Sub sub-groups.

*. Reports data scope Single or All.

*. Product information report.
*. Product price list- all prices.

*. Product price list- List prices.

*. Product price list- customer prices.
*. Product price list- Dealer prices.

*. Product price list- Branch prices.

*. Product Stock availability / current  

    stock  report.
*. Product alternate item report.
*. Product alternate equipment Model 

    report.

*. Product information and stock report.
*. Product information and Price report.

*. Product last activity log report.
*. Product classification detail report.
*. Product stock and price report.
*. Product assessment report including 

    negative and dead stock.
*. Product assessment report including 

    FIFO, LIFO, Weighted moving 

    average.

*. Product information report with bar 

    codes.
*. Product closing stock report with 

    quantity and value.
*. Product closing stock report with 

    quantity without value.

*. Product Minimum stock level report.
*. Product Maximum stock level report.

*. Product reorder stock level report.

*. Product prefix report.
*. Product assessment report  by  FIFO. 

*. Product assessment report  by  LIFO. 

*. Product assessment report  by  W.A. 

	*.Industry.
*.List Number of branches.

*.List Departments.

*.List System Users, Passwords, rights.

*.Design Organization chart with job description.

*.List Cost centers.

*.List various equipment models which are in use.
*.List sale distribution and recovery routs.

*.List company vehicles.

*.List parties data with their contacts and ledger terms.
*. List parties opening balances.

*.List raw materials, packing materials, general store items  with priority vendors, local or imported, maximum lead period and alternative material

*.List semi finished goods.
*.List finished goods.

*.Prepare logical classification of products.

*.determine stock levels for each product.
*.List finished goods formulation for each item on per unit basis.

*. List products opening balances for all categories.
*. List products prefix if required.

*. List products priority suppliers.
*. List products sales price.

*. List Discounts.
            - Party wise discounts
            - Item Group wise dis.
            - Item Wise discounts
*. Items Barcodes Prints.

*. Items Barcodes Paste
	
	  *. Purchase Management

  - Purchase
    -PO.
  -.GRN
-.Purchase Test
-.Purchase Return
-.Purchase Analysis
 -.Gate Pass Inward 

-.Purchase Payments
	Activities

*. Purchase Order.
  -. Urgent 

  -. Batch number printing .
*. Gate pass inward.

*. Goods Received Note.

*. Purchase / Lab test Note

*. Purchase return note

*. Payments Note.
 Purchase Information Reporting
*. Report period scope is “FROM 

    DATE” to “TO DATE “

*. Reports data scope Single or All.

*. Batch No Wise filter.
*. PO Detail report -General.

    -. Reports selection criteria based on:

     -. PO Code.

     -. PO Date

*. PO Detail report Party wise.

    -. Reports selection criteria based on:

     -. Party Code.

     -. Party Name.

     -. Party Type (Customer / Vendor).

     -. Party City

     -. Party Area.

*. PO Detail report (1,2)  Product wise.

-. Reports selection criteria based on:

     -. Product Code.

     -. Product Name.

     -. Product equipment model.

*. GRN Detail report GRN wise.
    -. Reports selection criteria based on:

     -. GRN Code.

     -. GRN Date

*. GRN Detail report Party wise.

    -. Reports selection criteria based on:

     -. Party Code.

     -. Party Name.

     -. Party Type (Customer / Vendor).

     -. Party City

     -. Party Area.

*. GRN Detail report (1,2)  Product 

    wise.

-. Reports selection criteria based on:

     -. Product Code.

     -. Product Name.

     -. Product equipment model.

*. GRN Net purchase report.
    -. Reports selection criteria based on:

        -. Product Code
    -. Product Classification.

         -. Groups.

         -. Sub-Groups.

         -. Sub sub-groups.

*. Purchase Test report – General

. -. Reports selection criteria based on:

     -. GRN TEST Code.

     -. GRN TEST Date

*. Purchase Test reports (1,2) – Item 

    wise.

    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Name.

      -. Product equipment model
*. Purchase Return report - General.

    -. Reports selection criteria based on:

     -. Purchase return Code.

     -. Purchase return Date

*. Purchase return report Party wise.

    -. Reports selection criteria based on:

     -. Party Code.

     -. Party Name.

     -. Party Type (Customer / Vendor).

     -. Party City

     -. Party Area.

*. Purchase return reports (1,2) – Item 

    wise.

    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Name.

      -. Product equipment model

*.Product wise Purchase, Purchase return and 

   Issue Report.
    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Classification.

         -. Groups.

         -. Sub-Groups.

         -. Sub sub-groups

      - Quantity based

      - Value Based

      - Period range is based on:

         - This Month.

         - from Date – To Date  

         - Month.

         - Year

         - Half year

         - Quarter Year.

*.Periodic Purchase, Purchase return and 

   Issue Report.

    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Classification.

         -. Groups.

         -. Sub-Groups.

         -. Sub sub-groups

      - Quantity based

      - Value Based

      - Period range is based on:

         - This Month.

         - from Date – To Date  

         - Month.

         - Year

         - Half year

         - Quarter Year.

*.Periodic Purchase, Purchase return and 

   Issue Report SUMMRY.

    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Classification.

         -. Groups.

         -. Sub-Groups.

         -. Sub sub-groups

      - Quantity based

      - Value Based

      - Period range is based on:

         - This Month.

         - from Date – To Date  

         - Month.

         - Year

         - Half year

         - Quarter Year.

*.Periodic Purchase, Purchase return and 

   Issue Report Group and Batch wise.

    -. Reports selection criteria based on:

      -. Batch Code.

      -. Product Classification.

         -. Groups.

         -. Sub-Groups.

         -. Sub sub-groups

      - Quantity based

      - Value Based

      - Period range is based on:

         - This Month.

         - from Date – To Date  

         - Month.

         - Year

         - Half year

         - Quarter Year.

*. Gate Pass Inward report - General.

    -. Reports selection criteria based on:

     -. Gate Pass Inward Code.

     -. Gate Pass Inward Date

*. Gate Pass Inward reports (1,2) – Item 

    wise.

    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Name.

      -. Product equipment model

*. Purchase Payments report - General.

    -. Reports selection criteria based on:

     -. Folio number.

     -. Vendor
	.*.Forms and print layout designs.
*.Horizontal integration of forms / modules.

*.Horizontal documents flow.

*.Authority, approval, verification and audit checks.

*.Vertical integration flags.

*. Payment Methods are FIFO, Transaction wise.
	
	 *.In house process

-.Demand

-.Issue

	Activities

*. Stock Demand Note

*. Stock Issued Note

*. Stock Issued return Note / 

    Consumption.
*. Returnable gate pass Note.

 In process Information Reporting
*. Reports selection criteria based on:

     -. Product Code.

     -. Product Name

     -. Product Classification.

         -. Groups.

         -. Sub-Groups.

         -. Sub sub-groups.

*. Report period scope is “FROM 

    DATE” to “TO DATE “

*. Reports data scope Single or All.

*. Batch No Wise filter

*. Periodic stock report.
*. Periodic purchase and issue report.

*. Demand report - General.

    -. Reports selection criteria based on:

     -. Demand Code.

     -. Demand Date

*. Demand report reports (1,2) – Item 

    wise.

    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Name.

      -. Product equipment model

      -. Product Classification.

         -. Groups.

         -. Sub-Groups.

         -. Sub sub-groups.

*. Issue report - General.

    -. Reports selection criteria based on:

     -. Issue Code.

     -. Issue Date

     -. Cost center

     -. Vehicle.

     - . Department

*. Issue report reports (1,2,3) – Item 

    wise.

    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Name.

      -. Product equipment model

      -. Cost center

      -. Vehicle.

      - . Department

      -. Product Classification.

         -. Groups.

         -. Sub-Groups.

         -. Sub sub-groups
*. Purchase and Issue report reports –  

    Item wise.

    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Classification.

         -. Groups.

         -. Sub-Groups.

         -. Sub sub-groups

      - Quantity based

      - Value Based

      - Period range is based on:

         - This Month.

         - from Date – To Date  

         - Month.

         - Year

         - Half year

         - Quarter Year.

	*.Physical stock storage procedure, space allocation, Bin marking, rack marking etc.

*.Physical stock taking procedure and policy.

.*.Forms and print layout designs.

*.Horizontal integration of forms / modules.

*.Horizontal documents flow.

*.Authority, approval, verification and audit checks.

*.Vertical integration flags.

*. List classified items with their stock levels. Min, Max, Reorder and lead period.
*. Paste or print product code / bar code on each item before racking.
	
	-.Gate Pass   

   Returnable
	Gate Pass Returnable report

*. Gate Pass returnable report - General.

    -. Reports selection criteria based on:

     -. Gate Pass returnable Code.

     -. Gate Pass returnable Date

*. Gate Pass returnable reports (1,2) – Item 

    wise.

    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Name.

      -. Product equipment model

		
	 *.Production /

    Processing
 -.Production

	Activities

*. Production planning.

*. Batch Card

*. Daily Production Note.

*. Production Testing.

*. Wastage / Damage Note.

 Production Information Reporting
*. Production plan report - General.

    -. Reports selection criteria based on:

     -. Plan Code.

     -. Plan Date

*. Production plan report reports (1,2) – 

    Item wise.

    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Name.

      -. Product equipment model

      -. Product Classification.

         -. Groups.

         -. Sub-Groups.

         -. Sub sub-groups

*. Production report - General.

    -. Reports selection criteria based on:

     -. Production Code.

     -. Production Date

*. Production report reports (1,2,3) – 

    Item wise.

    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Name.

      -. Product equipment model

      -. Product Classification.

         -. Groups.

         -. Sub-Groups.

         -. Sub sub-groups

*. Production Vs Plan report - General.

    -. Reports selection criteria based on:

     -. Production Code.

     -. Production Date

*. Production Vs Plan report reports 
    (1,2)  Item wise.

    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Name.

      -. Product equipment model

      -. Product Classification.

         -. Groups.

         -. Sub-Groups.

         -. Sub sub-groups

*. Batch wise Production report (1,2) – 

    General.

    -. Reports selection criteria based on:

     -. Production Code.

     -. Production Date

         - Filter on Department, Employee, 

           Batch number.

-. Filter On Planned, Unplanned or All.

*. Production Test report - General.

    -. Reports selection criteria based on:

     -. Production Test Code.

     -. Production Test Date

*. Production Test report reports (1,2) – 

    Item wise.

    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Name.

      -. Product equipment model

      -. Product Classification.

         -. Groups.

         -. Sub-Groups.

         -. Sub sub-groups

*. Production and Sale report reports –  

    Item wise.

    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Classification.

         -. Groups.

         -. Sub-Groups.

         -. Sub sub-groups

      - Quantity based

      - Value Based

      - Period range is based on:

         - This Month.

         - from Date – To Date  

         - Month.

         - Year

         - Half year

         - Quarter Year.

	.*.Forms and print layout designs.

*.Horizontal integration of forms / modules.

*.Horizontal documents flow.

*.Authority, approval, verification and audit checks.

*.Vertical integration flags.

.

	
	 -.Consumption
	*. Consumption report reports  –  Item wise.

    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Classification.

         -. Groups.

         -. Sub-Groups.

         -. Sub sub-groups
*. Wastage and damage report General (1,2).

    -. Reports selection criteria based on:

     -. Wastage and damage Code.

     -. Wastage and damage Date

*. Wastage and damage report (1,2,)  Product 

    wise.

    -. Reports selection criteria based on:

     -. Product Code.

     -. Product Name.

     -. Product equipment model

	Consumption of Raw material , Packing material and general store items.

	
	 *. Quality Management

	Activities

*. Master Batch card record.
*. Master Batch card History.

*. Raw material analytical Note. (Certificate 

    of analysis of raw material.)

*.In process control sheet.

*. Line clearance Certificate.
*.In Process Production Note.

*. Analytical Report

*. Analytical Report of cores / Tablets.

*. Analytical Report of Finished products.(  
   Certificate of analysis of finished  goods.)
*. Final Analytical Report.

*.  Weight setup

*. Quality control release note.

*. Compression start up analysis note.

*. Packing report.

	.*.Forms and print layout designs.

*.Horizontal integration of forms / modules.

*.Horizontal documents flow.

*.Authority, approval, verification and audit checks.

*.Vertical integration flags.

	
				
	 *.Sales/Distribution
management

-.Sales Order
-.Sales Invoice
	Activities

*. Price list

*. Sale Order Note.

*. Delivery Note.
*. Gate pass out ward for finished 
    goods..

*. Bilty / Transporter Info Update.

*. Sales Invoice.

*. Sample / FOC Note.

*. Sale return Note.

*. Receipt Note.

 Sale Information Reporting.
*. Report period scope is “FROM 

    DATE” to “TO DATE “

*. Reports data scope Single or All.

*. Batch No Wise filter.

*. SO Detail report -General.

    -. Reports selection criteria based on:

     -. SO Code.

     -. SO Date

*. SO Detail report Party wise.

    -. Reports selection criteria based on:

     -. Party Code.

     -. Party Name.

     -. Party Type (Customer / Vendor).

     -. Party City

     -. Party Area.

*. SO Detail report (1,2)  Product wise.

-. Reports selection criteria based on:

     -. Product Code.

     -. Product Name.

     -. Product equipment model

*. Sales Detail report General (1,2).

    -. Reports selection criteria based on:

     -. Invoice Code.

     -. Invoice Date

*. Sales Detail report Party wise.

    -. Reports selection criteria based on:

     -. Party Code.

     -. Party Name.

     -. Party Type (Customer / Vendor).

     -. Party City

     -. Party Area
*. Sales Detail report (1,2,3,4)  Product 

    wise.

    -. Reports selection criteria based on:

     -. Product Code.

     -. Product Name.

     -. City  
     -. Invoice Code.

     -. Invoice Date

*. Sales Detail report  Narcotics / 

    Psychotropic.

    -. Reports selection criteria based on:

     -. Product Code.

     -. Product Name.

     -. City  

     -. Invoice Code.

     -. Invoice Date

*. Sales Bonus Detail report .

    -. Reports selection criteria based on:

     -. Product Code.

     -. Product Name.

*. Sales Invoice Ageing Detail report.

    -. Reports selection criteria based on:

     -. Product Code.

     -. Product Name.

     -. City  

     -. Invoice Code.

     -. Invoice Date

*. Sales Invoice Ageing Detail report Party 

    wise.

    -. Reports selection criteria based on:

     -. Party Code.

     -. Party Name.

     -. Party Type (Customer / Vendor).

     -. Party City

     -. Party Area

	*.Forms and print layout designs.

*.Horizontal integration of forms / modules.

*.Horizontal documents flow.

*.Authority, approval, verification and audit checks.

*.Vertical integration flags.

*. Receipt Methods are FIFO, Transaction wise.

	
	-.Sales Return
-.Sales Samples
-.Sales analysis
-.Gate Pass outward
-.Sales Receipt.

	*. Sales Return report General (1,2).

    -. Reports selection criteria based on:

     -. Sales Return Code.

     -. Sales Return Date

*. Sales Return report Party wise.

    -. Reports selection criteria based on:

     -. Party Code.

     -. Party Name.

     -. Party Type (Customer / Vendor).

     -. Party City

     -. Party Area

*. Sales Return report (1,2,3,4)  Product 

    wise.

    -. Reports selection criteria based on:

     -. Product Code.

     -. Product Name.

     -. Product equipment model

*. Sales Samples report General (1,2).

    -. Reports selection criteria based on:

     -. Sales Samples Code.

     -. Sales Samples Date

*. Sales Samples report Party wise.

    -. Reports selection criteria based on:

     -. Party Code.

     -. Party Name.

     -. Party Type (Customer / Vendor).

     -. Party City

     -. Party Area

*. Sales Samples report (1,2,3,4)  Product 

    wise.

    -. Reports selection criteria based on:

     -. Product Code.

     -. Product Name.

     -. Product equipment model

*.Product wise sale and sales return report.
*.Periodic sale and sales return report.

*.Group wise sale and sales return summary.

*.Product wise Production, sale and sales 

   return report.

*.Periodic Production, sale and sales return 

   report
*.Group wise Production, sale and sales 

   return summary.

*.Batch wise Production, sale and sales 

   return report.

Gate Pass Outward report

*. Gate Pass outward report - General.

    -. Reports selection criteria based on:

     -. Gate Pass outward Code.

     -. Gate Pass outward Date

*. Gate Pass outward reports (1,2) – Item 

    wise.

    -. Reports selection criteria based on:

      -. Product Code.

      -. Product Name.

      -. Product equipment model

*. Gate Pass outward report – Batch wise.

    -. Reports selection criteria based on:

     -. Gate Pass outward Code.

     -. Gate Pass outward Date

*. Sales Receipt report - General.

    -. Reports selection criteria based on:

     -. Folio number.

     -. Customer.

		
	 *.Accounts Management
 *. Monitor the progress of  business.

*. Prepare financial statements.
*. Identify source.
*. Keep track of expenses.
*. Supporting documents and 

 books of account
*. Journals.

*. ledger
*. Double entry.
*. Methods of Accounting
    - Cash

    - Accrual

    - HYBRID

*. Chart of accounts.
*. Organization’s Chart
*. Internal controls.

*. Approvals, authorizations, 
 verifications 

 *. Budgeting.
*. Auditing.
	Chart Of Accounts

                    COA Entry 

                    Notes / Groups

                    Notes/Groups Sheet
                    A/C Expiry Update Sheet

                    Update Balance
                      Update Op.Balance Sheet
  Chart Of Accounts Reports

                1. COA Reports

· Technical Chart

· Multilevel Chart

· Days And Limit Chart

· Multilevel Balance (Opening)

· Multilevel Balance (Closing)

· Chart Reg. Info

                 2. COA Rpt(G/W)

· Notes/ Groups Wise Chart (All Notes/ Groups)

· Groups/ Notes Wise  Chart ( Notes/ Groups-1)

· Groups/ Notes Wise  Chart ( Notes/ Groups-2)

· Groups/ Notes Wise  Chart ( Notes/ Groups-3)

· Groups/ Notes Wise  Chart ( Notes/ Groups-4)

· Groups/ Notes Wise  Chart ( Notes/ Groups-5)

· Groups/ Notes Wise  Chart ( Notes/ Groups-6)

    Journals
                    Journal Entry
    Jr Reports

                    Journal Reports

    Voucher

    Voucher Entry
    Search Vouchers
    Reconciliation
                    Reconciliation From

    Verify/Post

    Verify
    UnVerify
    Post
    UnPost
    Trial Balance

1. Trial Balance Reports

· Traditional Trial

· Up- to- Date Trial

· Periodic Trial  

               2.   Trail Balance (Compiled Reports)

· Traditional Trial

· Up- to- Date Trial

· Periodic Trial  

    Account Ledger
                1.  Account Ledger Reports
· Consolidate

· With Cheque No

· With I. Tr. No

2. Account Ledger-Conciled Reports

· Consolidate

· With Cheque No

· With I. Tr. No

· Sum V. Wise

            Tr. Reports
1. Day Book Reports

· Cheque info

· With I. Tr. No

· Journal Wise

2. Day Book by VNo Report

·  Cheque info

           Balances Reports
1. Control Balances Reports

· Traditional Balance

· Up- to- Date Balance

· Periodic Balance  

2. Control Balances (Compiled Report)

· Traditional Balance

· Up- to- Date Balance

· Periodic Balance

            Cash and Bank Statement

             Daily Collection Report

            Analysis Reports
Month Wise P/L Statement
Month Wise Control A/C Statement
Month Wise P/L Statement(Branch)

L/W A/C Bal.

                    Traditional Balance

· Up- to- Date Balance

· Periodic Balance  

Group Balances

· Traditional Balance

· Up- to- Date Balance

· Periodic Balance  

MultiGrp A/C Bal.

· Traditional Balance

· Up- to- Date Balance

· Periodic Balance  

User Defined Rpts

· Traditional Report

· Up- to- Date Report

· Periodic Report

Flow Balances
G/W Cash and Bank Statement

                G/W Daily Collection Report
	.*.Forms and print layout designs.

*.Horizontal integration of forms / modules.

*.Horizontal documents flow.

*.Authority, approval, verification and audit checks.

*.Vertical integration flags.

.

	
	 *. System Extra
	Activities

*. User Login / Logout and rights.

*. Data Back Up. 
*. Data Restore.

*. System reset.

*. System Initialization.

*. Financial year Opening / Closing.

	.*.Forms and print layout designs.

*.Horizontal integration of forms / modules.

*.Horizontal documents flow.

*.Authority, approval, verification and audit checks.

*.Vertical integration flags.

	

	


